
Welcome to the PleasureDome1 Smugosphere 
Greetings new person arriving/old person returning (delete as applicable) 

This two-page briefing is designed to help you navigate the strange new world you are entering, the world of 

“activism”.  Please keep this sheet safe. Much of what you read here won’t really make sense right now, but in three 

or five months (or weeks?) it will be, we hope, useful. 

Things you will hear here (vs reality) 

“There’s no hierarchy here” Mmm, ‘kay. Just because folks are sat in a circle, doesn’t mean some voices don’t 
carry more weight. Try Jo Freeman’s “The Tyranny of Structurelessness” too… 

“Class doesn’t matter” Class always matters. You won’t get solutions that can last until you get justice. 
Try the journal Lumpen, part of the Class Work Project 

“We can win!” Maybe on some issues, in the short/medium term. But on climate? Not so much.  
There is gonna be a hella lotta suffering in the coming decades 

“We are the only cool 
group”/”we are the movement 
itself” 

This often comes from cult-y smug groups like the SWP and XR.  There’s a wilful 
denial of the broader ecosystem of other groups and individuals.  

 

Questions you could ask (and answers you’ll probably get) 

Who makes the decisions around here? How? “We all do, collectively/by consensus” 

What are the mechanisms by which mistakes are 
identified, changes to our practice made? 

“We don’t do navel-gazing, we do action.”  “Dwelling on 
mistakes is demoralising”  [but endlessly repeating 
them, apparently, is not. Go figure.] 

What were the last successes of this group? “We put issue x [which has actually been on the agenda 
for decades] on the agenda.”  
“We got people involved” [most did not stick around 
beyond 2 marches/protests, i.e. were mayflies] 

“Why do people leave your group?” “Look, a squirrel!”  [as in, they won’t know, or won’t 
want to talk about it] 

 

Types of people you’ll meet 

Type of person/description Maybe do Maybe don’t 

Grizzled hacks with various 
degrees of patience 

Ask them for the short version of how the 
kids today are doing it all wrong. 

Accept their analysis undigested- 
they could be wrong about the 
past, and the past might not be 
relevant to the future…. 

“No-one’s in charge (but do 
what I want or else)” 

Take what they say as a suggestion not a 
command. Read Jo Freeman’s “Tyranny 
of Structurelessness” 

Feed their messiah complexes, let 
their shitty behaviour go 
unchallenged 

Evangelists for a particular 
technology/ behaviour “x will 
save us all” (nuclear, veganism, 
whatever) 

Listen and learn from them the first time. Let them take over a 
discussion/Q&A 

Conspiracy nuts  Engage with latest Bill Gates/5-
G/Chemtrails/Men In 
Black/whatever nonsense 

 
1 Yes, that’s a reference to Frankie Goes to Hollywood. I’m old. What of it? 



The bore Have a rescue pact with someone else 
(you come get each other on a signal – 
tugging your left ear or whatever) 

Encourage them. At all. 

Lechy old men Tell them to knock it off (one-to-one, in 
private, by someone they might listen to) 

Let them make things awkward for 
the targets of their attentions 

The Trots – (as a general term 
for all doctrinaire types, and 
also refers to any 
manufacturers of dairy 
products.) 

Defend the public space from them  

Fellow tourists (often Mayflies) Say hello, try to build some sort of 
personal connection in whatever time 
you have that they (or you) are around. 

 

 

Three Trajectories 

There’s (at least) three kinds of trajectory for people who come into contact with campaigning civil society 

organisations (ones that hold marches, demonstrations, rallies, etc). These are NOT a reflection of intrinsic 

concern/”strength of character” of the individual concerned, so much as when (what part of the emotacycle) they 

happened to get involved, in what group, in what part of the broader ecosystem. 

The Mayfly – from a few weeks to a few months. Comes to 

a couple of meetings/demonstrations. Makes some effort 

to get involved, but unsuccessfully (face doesn’t fit, they’re 

an introvert, they’re busy, they’re just unlucky that their 

ideas/talents are not seen or valued, or they don’t 

understand (or tolerate) all the power games, the terrible 

meetings, the emotacycle etc) 

The Stick Insect – from six months to a couple of years 

Well-integrated into the group, either as a “leader” or a 

follower. If the first group they are in doesn’t suit them, 

they find another, or set one up. Often though, after a 

couple of years, burn out, frustration, futility get to them 

and “normal” life resumes. 

The Long Hauler – through and beyond the fall of an issue 

from the agenda, emerging from the rubble of a collapsed group and into “abeyance” Usually they’ve learned how to 

pace themselves, how to get what they need emotionally, intellectually etc. Often bitter, cynical or carefully 

uncritical/non-judgemental. 

Things we would love you to do 

Learn more about the issue Read some books, follow some folks on Twitter, talk 
and think about the issue – don’t just get your info from 
your own echo-chamber. 

If you fall out of love with the first group you found, the 
one that brought you into “activism”, at least TRY 
another 

Whatever it told you, the group was not the be all and 
end all, the only group worth being involved in.   

Make lots and lots of connections with other people, 
and try to connect other people to each other 

You are going to meet some cool people. Help them 
meet other cool people.  Our lords and masters want us 
atomised, isolated. Life is more fun the opposite. 

If you are leaving, tell the group why They need to hear it, even if they don’t want to.  

 


